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	Summary:
This report sets out proposals for the Member Induction and Development Programme during 2008/09.

Recommendation: That Members’ views are sought on the proposals for 2008/09 and in particular:

· the proposal to develop a fuller Members’ induction programme for August or September to involve the new members of the Authority and Navigation Committee;

· the location and themes proposed for the Members Annual Site Visit on 2 July 2008; 
· the proposal to holiday a Members’ Workshop in the Winter 2008 or Spring 2009; 
· the requirements for media training; and

· topics for future pre-Broads Authority Members’ Briefing Sessions.


1
Introduction

1.1
This report sets out proposals for the Member Induction and Development Programme during 2008/09.

2
Current Arrangements

2.1
The existing Member Induction and Training Programme comprises:

· an annual site visit for members;

· an induction day for new members of the Authority;

· specific half day site visits for each of the service committees (Planning and Navigation);

· training sessions on the Code of Conduct for members; and

· Member Briefing Sessions prior to each Broads Authority meeting.

2.2
The Annual Site Visit is an excellent opportunity for members to view topical and important developments in the Broads and to discuss issues with officers and fellow members outside the confines of a committee room. In 2007 members visited the headquarters of the dredging operation and site of the new offices in Norwich. They then went on to Waxham Barn, via Thurne Mill, for the Europa Nostra Award Celebration followed by an excursion to St Benet’s Abbey to view flood defence works, moorings, angling facilities and interpretation. Members of the Broads Forum also attended the day. In 2006 members visited Lound, to see the work being carried out in partnership with Essex and Suffolk Water. 

2.3
It is suggested that for the 2008 site visit, which will be held on Wednesday 2 
July, should be held in the southern broads this year. The proposal is to 
pick up the coach at Whitlingham 
Country Park and travel down to Oulton 
Broad.  We will then travel by boat via Jensen’s island to Geldeston Locks on 
the Waveney.  This will enable members to see the locks project, the easy 
access mooring, the new bridge and BESL works. If there is time there may 
be an opportunity to visit Beccles
and Bungay to view any relevant 
developments in those areas. We would then return to Whitlingham Country 
Park to experience the new interpretation provided there and witness 
some of the work being carried out in relation to the Forest Schools project.   

2.4
The New Members Induction Day is scheduled for Wednesday 10 July. Last year the Induction Day was delayed and was held in October at the Field Base, Ludham. It was very useful in briefing new members about the work of the Authority and in providing an opportunity for them to get to know senior members and officers. In particular it enabled them to ask detailed questions about the Authority and the way it is operated that they may not, as a new member, wish to ask in a public forum.

2.5
It is suggested that members may wish to consider rescheduling the 2008 event to a later date – perhaps September – in order that any new members appointed to the Navigation Committee at the Broads Authority meeting on 27 June have sufficient notice to be able to attend. It is also suggested that a more comprehensive programme of induction be prepared more on the lines of that provided to new staff, including briefings from members of the Management Team and site visits with staff across the different areas of activity of the Authority.  
2.6
New members also have an opportunity to attend the workshop organised by ANPA for new members of national park authorities. However it is accepted that the time commitment (three days) and distance involved (the course is held either in the Peak District or Snowdonia) means that not all new members will be able to commit to such an event.

2.7
The half day site visits for members of the Planning and Navigation Committees have generally been well attended, and provide an opportunity for members to focus on issues which are specific to the work of that committee. This approach has been extended to the Broads Forum. 

2.8
Training is arranged for all new members on Code of Conduct and associated issues. This is considered to be mandatory and has been achieved either by including a session within the New Members Induction Day or by arranging group or individual sessions with the Solicitor and the Chairman of the Standards Committee. During the last year, with the adoption of a revised code of conduct,  training was provided for all members.  

2.9
Finally the Briefing Session in advance of full Authority meetings have been successful in broadening the understanding of members. Generally about 12 members have regularly attended these sessions, which during the current year have covered the following issues:

· Broads Boat Safety DVD
· PPS 25 – Development and Flood Risk

· Financial Overview and Bidding Priorities for Additional Defra Grant

· EA – Water Pollution Incidents

· Broads Charitable Trust

· Code of Conduct Training

· Anti Pollution Control

· Postwick Tip

· New Office HQ update and Sustainable Aspects
2.10
Members views are sought on topics for future meetings. Those which have been suggested include (in no particular order):

· Landscape Guidance Notes for Planning – 9 May 2008
· Direct Elections

· Communications Key Messages

· Broads Research Advisory Panel – update on activities – 2007 
· Slipway Strategy: Rivers and Broads Strategy

· PSA Targets (Lakes and Fens) – Conservation

· Broads Local Diversity Action Plans – Conservation

· Shoreline Management Plan – Conservation

· Introducing Electronic Government 
· Staff presentations on routine work of Authority

· The Work of Natural England 

· Natural Environment and Rural Communities Act

· New Tolls System 

· Zooplankton and Macrophyte Interactions

· Broads Identity and Reputation 

· Landscape Character Assessment 

3
Additional Proposals for 2008/09
3.1
One item previously discussed is arranging media training for members. A company has been identified which would be able to facilitate this training.  Members are invited to express interest.
3.2
The meetings of the Authority are not a good vehicle for discussing emerging and developing policy and strategy. One option is to hold a Broads Authority Member Workshop in the winter of this year or spring of 2009 to provide the opportunity for an open discussion on a range of topics. This would help engage the new Members and provide an opportunity to test new ideas.
4
Financial Implications

4.1
Provision for the continuation of the existing level of training has been made in the Democratic Services – Members Allowances/Training budget. Any significant uplift in the programme would necessitate an increase in the budget.
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